Tri-County Wing Snappers Inc.

MONTHLY MEMBERSHIP MEETING MINUTES

Call to Order at 1:30 PM

MARCH 15th, 2015
HAMBURG MOOSE LODGE

(14 ) Members, (3) Officers and (1) Guest(s) present

50-50 Drawing

Pot = $ 28.00 -- Won By: Cliff Nash — donated winnings back to TCWS ~-THANK YOU!

Field Care:

Nothing new to report - Field care will take place in accordance with the budgeted activity

Treasurers Report:

In Dennis Sells absence - Rick Kratzer reported on all financial activity since last report
Additions or Corrections --none

All in favor: ~ Unanimous

Opposed: None

2015 proposed budget was reviewed and accepted

Swap Meet 2015:

Total of paid and reserved table space is (92%)

Club members to help promote the event — Flyers given to members to post in store windows and
community boards

Handouts were passed out at Lebanon and (10) tables were sold/confirmed

Set-up day will be 27 March — Friday afternoon — 5:00 PM -- need member help - PIZZA will be
provided for all those in attendance to help set up.

Table tear down after the event — on the 28" — need member help

Need members to police all access doors to be sure all entrants have ORANGE wrist bands

Rich Schappell, Ron Martin and Jack Hilbert will meet at TCWS field +/- 3 PM to load up all
necessary supplies to take to Hamburg Field House.

Mark Bresler to handle 50/50 drawings

Walt Gladney to manage the TCWS club table

Dennis Sell to manage the front door admission sales

Jack Hilbert to manage vendor related issues — a free cup of coffee will be given to each vendor

2015 Club Initiatives:

Dates and Responsible Person for:
o Field Care Day —11 April 2015 - Ron Martin
Learn to Fly Day #1---9 May 2015 — Nelson Gould
Learn to Fly Day #2 --- 26 July 2015 — Nelson Gould
Club Picnic — 20 September 2015 - Rich Schappell
Enhanced Moves Event — TBD - Kyle King
Become a Better Flyer — TBD - Kyle King
o Fuel Sale — 11April 2015 — Rich Kratzer
Restaurant place mats — Jack gave update and available opportunity — club decided not to accept
current opportunity and will wait for a better available location

O O O O O

Any other Old Business?

None to discuss



Tri-County Wing Snappers Inc.

MONTHLY MEMBERSHIP MEETING MINUTES
MARCH 15th, 2015
HAMBURG MOOSE LODGE

New Business:

¢ New Safety Officer will be Steve King to replace George Bond
e  TCWS $50.00 donation to be made to Moose Lodge for use of room for winter meetings
e New TCWS club document updates
o Revised TCWS club documents will be issued to ALL club members for review at the
April meeting or sooner.
= BYLAWS
= FIELD SAFETY RULES
= CLUB MEMBERSHIP
o Discussions will be held at the May meeting and a vote taken to accept the proposed
changes.

Any other New Business?
e None to discuss

Announcements/Future Topics:
e None to discuss

Next Meetings:
® Sunday, April 19" at the TCWS field.

Close Meeting:
e Motion to close the meeting — Bud Wunder

Second — Nelson Gould

All in favor -  Unanimous
Opposed- None
Motion Carried



